Convergent Stream Summary

The Convergent Stream supports the creation of multi-platform
Canadian productions. They must include content intended for
distribution on at least two platforms, one of which must be
television, and the other, a digital media platform. More specifically,
the stream enables the development and production of television
shows and related digital media content in four underrepresented
genres: drama, documentary, children’s and youth, and variety and
performing arts (VAPA). The required digital media components must
comprise rich and substantial interactive content and can include
games, interactive web content, on-demand content, podcasts,
webisodes, and mobisodes, for example. The Convergent Stream
is designed to support access to Canadian-produced content,
anytime, anywhere, on the device of the user’s choice.

The stream comprises a number of different programs and
incentives designed to encourage the creation of content from
all regions of Canada and in the variety of languages spoken by
Canadians. The majority of funding in this stream is disbursed
through the Performance Envelope Program.

Convergent Stream Funding

In 2011-2012, the CMF provided $312.5 M in funding for the
production of 509 convergent projects, an increase of 8% over
2010-2011, generating more than 2,800 hours of new content.
Total 2011-2012 television funding was 12% over the previous
5-year average. Funding to digital media components rose by 48%
adding 60 more projects (177 vs. 117 projects, a 51% increase)
compared to the first year of convergence. In 2010-2011, the
funding budget ratio was 3.5 to 1 but in 2011-2012, the ratio was
3.9 to 1. Total convergent budgets triggered increased by 19%.
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English

English drama received the greatest share of funding among

the supported genres at 56%, with children’s & youth at 20%,
documentary at 18%, and variety & performing arts at 6%. English
television drama budgets have risen sharply: 18% over 2010-2011
and 25% above the previous 5-year average. CMF’s share of
English drama budgets declined from 29% in 2010-2011to0 23% in
2011-2012. The CMF contribution to English Variety & Performing
Arts programming climbed from $3.6 M to $11.6 M in 2011-2012.
The average budget per hour of English VAPA TV programming
has more than doubled. Funding to English drama digital media
components increased by 30% although the average project
budget slipped. The number of funded DM components has
increased in all English genres.

French

In the French market, drama received 48% of overall French
funding, documentary was at 24%, children’s & youth at 17%, and
variety & performing arts at 11%.Variety & performing arts funding
was $3.8 M above the previous 5-year average. French drama was
the only genre to report marginal funding contraction, although the
budget per hour was 7% above the previous 5-year average.
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Convergent Summary Production: 2011-2012

v DM Convergent

CMF $M Hours  Av. Budget/hour $K CMF $M CMF $M # Budgets $M
Children’s & Youth 39.2 353 445 3.1 42.3 44 163.4
Documentary 36.0 366 342 0.7 36.7 143 127.0
Drama 112.1 298 1,668 1.3 113.4 40 499.8
Variety & Performing Arts 11.6 72 474 0.1 1.7 15 34.6
English Total 198.9 1,089 5.2 204.1 242 824.8
Children’s & Youth 16.6 445 146 0.5 171 35 67.5
Documentary 234 416 159 1.0 24.4 127 68.3
Drama 46.0 307 512 0.9 46.9 29 160.0
Variety & Performing Arts 11.0 466 159 0.3 1.3 48 75.6
French Total 97.0 1,634 27 99.7 239 3714
Aboriginal 6.2 62 184 1.0 72 18 13.5
Diverse 1.2 16 250 03 15 10 48
Total—all languages 303.3 2,801 9.2 3125 509 1,214.5

lol :-) Pour un soir seulement Gala du grand rire
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Convergent Summary Production: 2010-2011 Convergent Summary: Five Year Average
v DM v

CMF $M Hours  Av. Budget/hour $K CMF $M CMF $M Hours  Av. Budget/hour $K
Children’s & Youth 37.6 304 512 1.6 36.4 312 556
Documentary 29.6 281 356 0.4 30.2 349 323
Drama 111.8 273 1,408 1.0 107.8 265 1,335
Variety & Performing Arts 3.6 57 219 0.0 3.6 48 267
English Total 182.6 915 3.0 178.0 974
Children’s & Youth 14.6 369 147 0.5 13.0 341 141
Documentary 22.0 380 165 0.7 22.9 397 164
Drama 477 383 430 0.5 46.9 310 477
Variety & Performing Arts 9.5 359 156 0.4 7.2 234 162
French Total 93.8 1,491 2.1 90.0 1,282
Aboriginal 4.8 67 152 1.0 3.6 60 177
Diverse 0.9 18 158 0.1 n.a. n.a. n.a.
Total-all languages 2821 2,491 6.2 271.6 2,316

2006-2007 to 2010-2011, without Diverse
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Convergent Project CMF Funding / Production Budget Ratio Second Platform
M

In 2011-2012, projects were deemed convergent if the television

12145 program met one of the following three conditions:
1,200

O it was complemented by one or several digital media

o components;

oo O it was made available on a digital distribution platform non-
simultaneously with its original broadcast (non-simultaneous

o streaming); or

o0 O it was made available on a CRTC-licensed video-on-demand

(VOD) service.
200

The share of funding going towards convergent projects with digital

2010-2011 2011-2012 media components has increased over all languages, with a greater
152 profeets 09 projecs increase in French (+7 points) than in English (+1 point). All funded
B CMF [ Budgets Aboriginal and Diverse language projects used digital media as their

second platform, rather than digital distribution or video-on-demand.
Some convergent projects have DM components that are not funded
by the CMF; hence the number of convergent projects using DM was
greater than the number of funded DM components (in share and

? number).

::tm T The share of funding going towards convergent projects with digital
Teup of milk ./ distribution was up in English projects (+5 points) and down in
Moty French projects (-9 points). The share of funding going towards
convergent projects with video-on-demand was down in English

projects (=6 points) and up slightly (+ 2 points) in French.

CEERES Cookbooker,

Roll out the dough and
place into a pan for

Tastebuds
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Second Platform

2011-2012 2010-2011

CMF $M % of $ Convergent # % of # CMF $M % of $ Convergent # % of #
English Digital Media 142.5 70 110 46 127.8 69 82 39
Digital Distribution 35.4 17 88 36 22.0 12 62 29
Video-on-Demand 26.2 13 44 18 35.8 19 68 32
Total 204.1 100 242 100 185.6 100 212 100
French Digital Media 73.2 74 98 41 64.3 67 82 38
Digital Distribution 21.3 21 122 51 28.6 30 124 57
Video-on-Demand 5.2 5 18 8 3.0 3 10 5
Total 99.7 100 238 100 95.9 100 216 100
Aboriginal Digital Media 7.2 100 18 100 5.4 93 15 100
Digital Distribution 0.0 0 0 0 0.4 7 1 0
Video-on-Demand 0.0 0 0 0 0.0 0 0 0
Total 7.2 100 18 100 5.8 100 16 100
Diverse Digital Media 15 100 10 100 0.6 60 5 100
Digital Distribution 0.0 0 0 0 0.0 0 0 0
Video-on-Demand 0.0 0 0 0 0.4 40 3 0
Total 15 100 10 100 1.0 100 8 100
All Languages Digital Media 224.4 72 236 47 198.1 69 184 41
Digital Distribution 56.7 18 210 41 51.0 18 187 41
Video-on-Demand 31.4 10 62 12 39.2 14 81 18
Total 3125 100 508 100 288.3 100 452 100

Note: One 2011-2012 French project that received $50,000 was originally funded by the CTF and so is non-convergent; this project is excluded from the above figures.




Convergent Stream Second Platform: 2010- 2011
% of CMF funding

Video-on-Demand

13%

Digital Distribution o .
1 8% Digital Media

69%

Convergent Stream Second Platform: 2011-2012
% of CMF funding

Video-on-Demand

10%

Digital Distribution o .
18% Digital Media

72%
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Sources of Financing for
Convergent Stream Projects

Television

Broadcasters provided the highest share of financing to television
projects in all English genres, the highest rate of broadcaster
financing at 43% was in VAPA. Overall, the CMF provided 25%

of English production financing, the second highest contributor.
The CMF participated at the highest rate in the English genres
where non-broadcaster participants contributed at the lowest rate:
variety and performing arts (over one-third) and documentary (29%).
Provincial tax credits and agency funding provided the third highest
share of English production funding at 19% overall. Distributors
were significant contributors in English drama (17%) and children’s
and youth (9%). English producers did not account for more than
3% of any one genre.

Specialty and pay broadcasters accounted for 47% of overall
broadcaster financing to English projects, with the highest shares in
the children’s & youth (89%) and documentary (70%) genres. CBC
provided just under V3 of overall broadcaster financing to English
projects, with the highest shares seen in variety and performing arts
and drama. Conventional broadcasters played their most significant
roles in the financing of English drama and variety & performing arts.

Broadcasters contributed at a greater rate to French projects than
to English projects, with the exception of documentary. French
documentary was also the only genre in which the CMF contributed
at a higher rate than broadcasters (37% vs. 30%). Overall, the CMF
accounted for 27% of financing to French-language projects, the
lowest CMF participation being 15% in the variety & performing arts
genre. Producers’ investment was less than 2% of overall French-
language production financing.




Radio-Canada was the dominant commissioner of French television
content in 2011-2012, with considerable share in every genre
(from 23% in children’s & youth to 64% in drama). Conventional
broadcasters in the French market focused on drama (30% share
of financing) and variety & performing arts (44% share of financing).
Specialty and pay broadcasters provided V3 of broadcaster
financing for French children’s & youth programs and just over
half of documentary. Educational broadcasters provided the highest
rate (43%) of French children’s & youth broadcaster financing.
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Financing: Television (%)
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Broadcaster Detail

Results shown in this table attest to the important distinctions in the
broadcast landscape in the English and French-language markets.
(2011-2012 chart)

Broadcaster Detail: Television
English Drama

Conventional

30%

Specialty/Pay

Broadcaster Detail: Television
English Documentary

Conventional
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Broadcaster Detail: Television
English All Genres
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47%

Broadcaster Detail: Television
English Children’s & Youth
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Broadcaster Detail: Television
English Variety & Performing Arts
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Results shown exclude projects funded through the Aboriginal Program and Diverse Languages Program, which are provided further in this report.




Broadcaster Detail: Television
French Drama
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Educational

15%
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Digital Media

Digital media components had fewer financing partners
than television.

Digital Media Component Content Types
% of CMF Funding (# of projects)

Games

21% (27)

Applications

Online Content
76% (145) 3% (5)

b Radio-Canada.ca

TELEVISION
[

T

Jett Questionnaire
Quelle Wle de La Golére
ales-von

Rick Mercer Report La Galere Lost Girl
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English French

In English DM projects, the CMF was the dominant contributor Private funds played an important role in French digital media
overall (46%). English broadcasters overall provided just under V4 of financing (highest contributor), providing /3 of the financing. French
digital media financing. English producer investment in digital media broadcasters accounted for just under V3 (32%) of digital media
projects was high, especially in documentary at 20% and children’s financing, marginally higher than CMF’s share (30%). French

& youth at 9%. Private funds contributed around 8% overall to Producer investment was comparatively small, overall around 3%.
English digital media projects.
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